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OPDRAG

- Forstaelse for hvorfor interventioner ikke altid virker i praksis
nar der er vist effekt i kliniske studier — gerne med eksempel i
dit studie om ernzeringsscreening i akutmodtagelsen

- Forstaelse for at implementering er et helt forskningsfelt for
sig selv

- Forstaelse for vigtigheden af at taenke implementering af
interventionen ind i design fasen af studier

- Greb til praktisk implementering
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Implementering er linket mellem
Viden/forskning/evidens og patient/befolkningsfordele




HVORFOR?

* 90 % af alle ressourcer bruges pa at skabe
interventioner, politikker, programmer —
blot 10 % bruges pa implementering

4 take? 4 Only 14% of
. years for h
(Ogden, 2010; Levin, 2011). e researc
reaqhesa

reach
practice.!
e Blot 5 % af alle kommunalt ivaerksatte

projekter i Danmark har tildelt gkonomi til
implementeringen, og fa projekter fglges op
med strategier og handleplaner for THE SCIENCE PRACTICE GAP
implementering = derfor ender mange TN T L U T Ty
projekter pa de kommunale skriveborde

(Nielsen & Poulsen,2011)



Men....hvad mener vi egentlig nar
vi siger implementering —
og taler vi om det samme?



HVAD BETYDER IMPLEMENTERING?

* "Implementering” betyder pa latin: at fylde op, opfylde

* Senere at fgre ud i livet, realisere
| daglig tale: at introducere, benytte, skabe effekt, initiere m.m..

Indenfor forskning om implementering tales om, at
implementering handler om at: sikre at viden kommer i brug



HVAD ER IMPLEMENTERINGSFORSKNING?

“Implementering handler grundlaeggende om
at omsaette ideer og planer til konkrete
ha ndlinger" (Poulsen RL et al., 2011).

"The scientific study of methods to promote the systematic
uptake of research findings and other
evidence-based practices into routine practice” (eccles & mittman, 2006)

Paulsen Rgnnov, L., Marckmann, B., Sundhedsstyrelsen, 2010. Implementeringsforskning om forebyggelse: en baggrundsrapport. Sundhedsstyrelsen,
Kgbenhavn.

Eccles, M.P,, Mittman, B.S., 2006. Welcome to implementation science. Implement Sci 1, 1-3.



Hvorfor virker interventioner ikke altid i praksis nar der er vist
effekt i kliniske studier?

TRADITIONEL PIPELINE MED ANALOG TIL ET STAFETL@B:
“HER... GO! GO! GOV’

“Klinisk forsker”

Interventionen
“Kklar til at blive spred

og implementeret Implementering i

©



Hvorfor virker interventioner ikke altid virker i praksis
nar der er vist effekt i kliniske studier?

» Alle effektivitetsstudier bruger "implementeringsstrategier" til at
understgtte leveringen af interventionen; vi plejer bare ikke at kalde dem
det...

* Vi"ved", at nogle/mange af de strategier, der bruges i effektivitetsstudier,
ikke er gennemfgrlige til at understgtte udbredelsen og implementeringen
af intervention bagefter—

Betalende klinikker, betaling af dem der gennemfgre interventionen,
betaling for pleje, intensiv treening, hyppige fidelitetstjek...

MEN, vi kan laere af brugen af disse strategier under studiet!



IMPLEMENTERINGSPROCESSEN

=

Forandring

Evaluering og tilpasning Paulsen Rgnnov, L., Marckmann, B.,

Sundhedsstyrelsen, 2010.
Implementeringsforskning om forebyggel
en baggrundsrapport. Sundhedsstyrelsen

v Kgbenhavn.




= Tenk altid implementeringen
1- BUdSkab ind fra starten af den gode ide,
design af jeres projekt eller
forandring



* FORSKELLEN PA KLINISK FORSKNING OG
IMPLEMENTERINGSFORSKNING

Bauer & Kirchner, 2020:

“...the goal of implementation science is not to establish
the health impact of a clinical innovation, but rather to
identity the factors that affect its uptake into routine

V4

use.




OUTCOMES FOR IMPLEMENTERINGSSTUDIER

. - . . ™,
(  Ilmplementation A} Service Client !
Outcomes Cutcomes®

Qulcomes

i i i Adm Policy Ment Health (2011) 38:65-76
AE-..‘:."[?I[EI.".I'll'l["r' E.ﬁ_l-..‘ll."ﬂli'j" Satisfaction DOI 10.1007/510488-010-0319-7
Adoption Safety Function ORIGINAL PAPER
Appropriateness Effectiveness Symptomatology
Costs Equity . e
Feasibilit Patient- Outcomes for Implementation Research: Conceptual Distinctions,
Il':ﬂjl l'll' ¥ centeredness Measurement Challenges, and Research Agenda
idelity :
Penetration Timeliness Enola Proctor « Hiie Silmere + Ramesh Raghavan -
Sustainability

Peter Hovmand + Greg Aarons + Alicia Bunger «
Richard Griffey - Melissa Hensley

Published online: 19 October 2010
© The Author(s) 2010. This article is published with open access at Springerlink.com

Abstract An unresolved issue in the field of implemen-

tation research is how to conceptualize and evaluate suc-
cessful implementation. This paper advances the concept of

SRS T PR L R |

Keywords  Implementation - Outcomes - Evaluation -
Research methods
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JCN  Journal of Clinical Nursing

ORIGINAL ARTICLE

Clinical Nursing

Implementing evidence-based practices in an emergency department:

contradictions exposed when prioritising a flow culture

Jeanette W Kirk and Per Nilsen

Background. An emergency department is typically a place of high activity where
care for ici ions, which yields 2 flow culture so

that actions that secure available beds are prionitised by the practitioners.

Objectives. How does the flow culfure in an emergency department influence
ourses’ use of a research-based clinical guideline and 2 nutrition screening

soutine.

FLOW-STOPPER

16 + Klinisk Sygepleje - 29.drgang « Nr.2 - 2015

The influence of flow culture on

nurses’ use of research in emergency care:

An ethnographic study

Flowkulturs betydning for sygeplejerskers brug af evidensbaseret viden

Jeanette W. Kirk og Per Nilsen

Peer reviewed artikel

|

Standardbetegnelse Ermring
ERN/ERINGSSCREENING OG RAMMEN FOR MALTIDET
5. marts 2011
Standard Emaenngsscreening og etablerng af rammerme for det gode maiid.

Trin 1:
Retningsgivende
dokumenter

ngsscreeningen skal statte den aeldre/syge borgers muligheder for
iine behav for emaering daekket og henunder sikre tilstraskkelg
i at opbygge og vedigehcide daglige funkticosr 0g behav,

et er endvidere at foretygge uhensgtsmizssige indlmggelser, hvar
mamring/fejernaing er en mecrkende drag.

oG medarbedere indenfor anvendelsesomeidet.

Al nye BGrgere aver 75 Br, som 3 Dseq 81 sidrekonsierierne
Bargere med sir, uanset aider, som krzver behandling og bl
til plaje fra kommunans side

Borgere, der fir beviigat mad af wisitator

Borgere, der modtager hammepiese (praktisk/personlig hjseip),
g som i farbindelse med det vurderes at have et utisighet vasgt-
tab eller viegtogning

Alie borgere | midierticht ophold | dagrbemandet plejebalg

Aliz nye borgere pd plejecantrene

Borgere, der bor pd plejecentre, Som vurderes at have et Wtiksig-
tet veegttab eller

Bargere | aktivitetsoentrene, hvor personalet 1 fochold bl ovenstd-
ende, skanner det relevant (her kantaktes sygeplesersken mhp.
screening).

Itorer til vurdaring af standardopfyidelsa er anfaet |
d til nedenstiende trin

soenufikation:

Emzringssareening af malgruppen

Vejledningbestllng af den anbefaies kast.

Skabe gode rammer omkring

Social- og sundhedspersanale samt kostudbringer skal vaere op-

marksomme pd den aekdres emanngstistand med fokus pd do-

hydrering, vaEgHa 0g evt. uspist mad.

* Ved spise/synkeproblemer kan den traenende ergoterapeut ind-
drages i forhokd Ul rdd og vejiedning, samt e, traening.

Hvem udforer indsatsen:

ceae

Viskatar, hemmesygepizjerske, seidrekonsulent forestdr sareening at
borgeren i eget hjem. Den medarbejder som mader borgeren farst, fore-
r enassi fisres

tages
Viskator beviger kost.

Plejepersonale (ressurcepersoner) sareener borgere i piejcentrens og
midierticige ophold.

Side 1af 4



- * Implementering er altid
2 ° u dSka b kontekstuel og kraever lokal

tilpasning

ONE SIZE

DOES NOT
FIT ALL

Baker R, Camosso-Stefinovic J, Gillies C, Shaw EJ, Cheater F, Flottorp S, et al. Tailored interventions to overcome identified barriers to
change: effects on professional practice and health care outcomes. In: The Cochrane Collaboration, editor. Cochrane Database of
Systematic Reviews [Internet]. Chichester, UK: John Wiley & Sons, Ltd; 2010 [cited 2017 Sep 22].



GREB TIL PRAKTISK IMPLEMENTERING

HYBRID DESIGN

Clinical Clinical Implementation Improved
Efficacy —» | Effectiveness Research — | Process and
Research Research Outcomes

Hybrid Type 1
Primary: Effectiveness
Secondary: Implementation

Hybrid Type 3
Primary: Implementation
Secondary: Effectiveness

Hybrid Type 2
Equal focus on effectiveness and
implementation

ey NI Public Access Curran et al., 2012:
B "... can provide more rapid
T —— translational gains in clinical

Comteiniong Pamantn of Clodea

intervention uptake and more
useful information for researchers
and decision makers."

L L e )
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IMPLEMENTERINGSSTRATEGIER

* Udvalg implementeringsstrategier der
skal understptte implementeringen.

Implementation strategies definition:

“Methods or techniques used to enhance
the adoption, implementation and
sustainment of a program or practice”.

Over 73 strategier er identificeret, fx
undervisning, audit & feedback.

Kilder: Mazza et al., 2013; Powell et al., 2012, 2015; Proctor et al., 2013.

Kirk af al. BMC Health Services Resaarch (2022) 22:8 .
https://doi.org 101 186'512913-021-07395-2 BMC Health Services Research

RESEARCH Open Access

Co-designing implementation strategies 2
for the WALK-Cph intervention in Denmark
aimed at increasing mobility in acutely
hospitalized older patients: a qualitative analysis
of selected strategies and their justifications

Jeanette Wassar Kirk'®", Per Nilsen®, Ove Andersen’, Byron J. Powell®, Tine Tjemhej-Thomsen?,
Thomas Bandholm™&" and Mette Merete Pedersen’

Abstract

Background: Selecting appropriate strategies to target barriers to implementing interventions represents a consid-
erable challenge in implementation research and practice. The aim was to investigate what categories of implemen-
tation strategies were selected by h care practitioners and their managers in a co-design process and how they
justified these strategies aimed a ting the implementation of the WALK-Cph intervention.

Methods: The study usad a qualitative research design to explore what implementation strateqgies were selected and
the justifications for selecting these strategies. Workshops were used because this qualitative method is particularly
well suited for studying co-design processes that involve substantial attention to social interaction and the context.
Data were 1) analyzad deductively bazed on the Proctor onomy of implemantation strategies, 2) categorized
in accordance with the ERIC compilation of implementation strategies by Powell et al, and 3) analyzed to examine the
justification for the selacted strategies by the Proctor et al. framework for justifications of implementation strategies.

Results: Thirteen different twnes of imnlementatinn stratenies were chosen acmss twn hosnitals The dedisctive




IMPLEMENTERINGPLAN

* En klar plan for, hvad der skal ske, og
hvornar det skal ske?

* Hvem har ansvaret for at udfgre de
forskellige implementeringsstrategier, der
er forbundet med at implementere tiltaget?

* Hvem monitorerer implementeringen?
Hvordan monitoreres den (fx acceptability,
fidelity eller adoption)?

* Hvornar er jeres tiltag implementeret?

Kirk ef al. BMC Medical Education (2022) 22:571 BMC Medlcal Educatlon

https://dol.org/10.1 18651 2509-022-03635-w

RESEARCH Open Access

: : : . &)
Oilcloth sessions as an implementation
strategy: a qualitative study in Denmark

Jeanetta Wassar Kirk™" Nina bérny Stefinsddéttir’, Byron 1. Powell, Mette Bendtz Lindstroem’,
Ove Andersen'** Tine Tjernhej-Thomsen® and Per Nilsen”

Abstract

Background: The aim of this study was to explore healthcare professionals, managers, and other key employees’

experiences of oilckoth sessions as a strategy when implementing new emergency departments in Denmark, based
on their participations in these sessions. The study addresses the importance of securing alignment in implementa-
tion strategies. Too often, this does not get enough attention in the literature and in practice. In this study, alignment
among components was achieved in an educational implementation strategy called oilclath sessions.

o0

Methods: The study is based on participants observations of 13 oilcloth sessions and follow-up via 53 semi-struc-
turad interviews with the hnard of dirertare mananers and kev eminlovess fram the nresent ememency denart-



SAT JERES IMPLEMENTERINGSHOLD

* Stillingskategorier der har ansvar for implementeringen
* lldsjeele og steerke rollemodeller

www .valuebasedmanagement.net

i Majority : Majority !

Everett Rogers. Diffusion of Innovations. Simon & Schuster Ltd 2003.



Sa er | fgrst klar til den aktive
implementeringsfase®©
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