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Background

ÁCUTS OF 3.3BILLION IN 3 YEARS (22%)



Clinical nutrition targeted for savings



Malnutrition 
not on the 

radar

Focus on 
preserving 
front line 
services

Nutrition 
ǎŜŜƴ ŀǎ Ψnice 
ǘƻ ƘŀǾŜΩ

The problem



IrSPENlaunched December 2010

Founding partners

Å Abbott Nutrition

Å Nutricia Medical

Å Fresenius Kabi



Establish malnutrition as a 
major and costly problem Position 

ΨǇǊƻŀŎǘƛǾŜΩ 
nutritional care 

model as solution

Strategy needs to focus on two core aims..



Develop an 
inarguable case

Get important 
others to support 
your case

Make your case 
compellingly to the 
right audience 
(and have a practical 
solution ready)

1 2 3



From strategy to action

Local prevalence 

data

Build support for 

your case with 

important others

Change minds and 

attitudes - focus on 

outcomes 

Secure 

reimbursement

Establish value of 

screening

Local health 

economic modelling

Remove barriers 

and DRIVE 

implementation

Campaign for and 

develop improved 

care models

Partnership 

initiatives

Deliver training 

solutions

Build Evidence for 
compelling business 

case

Plug into media and Government engagement to influence nutrition agenda and strengthen advocacy efforts.

Awareness for 
action

Education for 
better practice

Access to high 
quality care

Nutrition 
Screening

1 2 3 4 5



Step1:  Build evidence base (with help from friends)

Establish local 
prevalencedata

Build Evidence for 
compelling business 

case

1

Establish local 
burden of 

disease

Economic modelling 
by Elia and Stratton

INDI conducted 
screening, C Russell 
of BAPEN support 

invaluable



Step2:  Use numbers to drive news

Drive awareness 

and build 

support
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Build support for 
your case with 
important others

Plug all activities into 
consumer and medical 
media

Focus on economic 
backdrop to generate 
news / drive agenda

Key Opinion 
Leaders

Professional bodies

Policy advisors

Patient Advocacy 
groups

Health Writers 


